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Example Discussion Exercise

Emergency Scenario

A Severe storm affects a three county area with widespread power outages, wind damage and flooding. The community had a reliable 24-hour warning to prepare for the storm.

· There are 25 dialysis facilities in the affected area

· There are 2,000 dialysis patients in the affected area

After the storm sweeps through, power outages affect 30% of the area.

· Eight (8) dialysis facilities are initially inoperable:

· Four facilities are able to recover after four days;

· Three facilities take three weeks to become operational;

· One facility has to be rebuilt due to severe structural damage from fallen trees.

· 600 patients need to find a place to dialyze:

· 200 need a new location for at least three weeks;

· 85 of these will be displaced from their home.

· Twenty (20) Nurses and Technicians are needed to help in local dialysis facilities for 3-4 weeks. 

· The storm arrives on a Tuesday morning. Patients that were not brought in after the warning on Monday will have already gone two days without dialysis.

The goal is to determine the concerns and activities of the local area disaster responders from both the dialysis community and the community at large. Consider the following concerns from the different perspectives of participants. If you are with a dialysis facility, what would you do?  If you work for a Department of Emergency Management, how does meeting the dialysis patient and facility needs fit with the community response plans?  How does the ESRD Network assist the community? 

What actions do you take during the 24-hour advance notice that you have been given?

· What, and how, will you communicate with your dialysis patients?  Staff?

· Do your patients have current copies of their dialysis orders and medication lists?  

· Will patients scheduled to dialyze on the day of the storm be brought in early for a short treatment?

· If displaced, will patients go to Red Cross Shelters or are there “Special Needs” shelters that patients should go to?  Will the patient stay with friends or family?  Evacuate the area?

· Will patient transportation services continue to take dialysis patients to the dialysis facility?  Will they change their service schedules on short notice?

If your facility loses power, do you know where your patients will go for dialysis?

· Do you have back up facility plans with your own sister facilities?  With another dialysis provider group?   If so, have you communicated recently to confirm their readiness?

· Do your patients know where to go?  

· Do your staff members know your plan?  Do you staff members have personal plans in place?

How do you contact your patients on home dialysis (peritoneal and hemodialysis) to make sure they have the supplies and utilities needed to perform their treatments?  

If there are patients in the facility when the power goes out, how will you provide for basic needs such as food and shelter?  

How will you know if all of your patients found a place to get dialysis if they were unable to get to your facility? Do your patients have an out of town contact in case local phone circuits are busy (do you have the information)?

If your facility has power, how will you open your doors to help patients from closed facilities? 

· Are there agreements in place for you to serve as a back up facility?

· Who will you contact to let them know of your open status?

· Do you have enough supplies? Will the closed facility send any? Are the supplies compatible (concentrates and blood lines)?

· How will staff and patients get through roadblocks in damaged areas if necessary, to get to the dialysis facility? How will they identify themselves to repair crews, law enforcement, or National Guard responders?  

· If you have a generator, how long will the fuel last? What is your plan to get more fuel?

How will you manage the logistics of sharing staff and supplies within facility groups or between provider groups?

· If you share staff and supplies with another facility, how will track staff time and supply usage? 

· How will staff that work for other providers get paid for their time at your facility? 

· How will you get reimbursed for treatments for patients that are not part of your program?

· How quickly can you get registered nurses from another state licensed?

How will you restart your facility after the power returns? 

· Who is responsible?  Is there an alternate person who can do this?  Is there a written procedure?

· Is this step documented and reported to a central office?  How?

Will you need to do anything with the water system?

· Who is responsible?  Is there an alternate person who can do this?  Is there a written procedure?
· Is this step documented and reported to a central office?  How?
How do you determine if there has been any physical damage to the facility?

· Who is responsible?  Is there an alternate person who can do this?  Is there a written procedure?

· Is this step documented and reported to a central office?  How?

Special thanks to the Northwest Renal Network (ESRD Network 16) for this resource.

[image: image2.jpg]KCER - Kidney Community Emergency Response Coalition




Community Partner Meeting, Page 3

