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Facility Operations response team

	ATTENDEES

	Larry Park – Co-chair
	Sue Rottura- Co-chair
	Renee Bova-Collis
	June Chronic-Huhn

	Danielle Daley
	
	
	

	
	
	
	

	KCER MEETING MINUTES

	Date:  1/22/2008
	Time: 11:00 Eastern
	Location:  Conference Call
	

	

	TOPIC
	DISCUSSION
	PLAN OF ACTION
	RESPONSIBLE
	DUE

	1.  Communication of Response Team (RT):


	Due to several stated technical difficulties, the RT members decided to develop a calendar of conference call dates for the calendar year. Once the dates/times of these calls are established, Jim will send out reminder notices; Sue and/or Larry will be responsible for sending out a meeting agenda prior to the call and Meeting Minutes after the call.


	Jim Curtis: please let us know the previously established dates/times of other RT scheduled calls so that we may avoid conflict.  

RT Members:  input on preference for this call schedule.   Please reply with your preferences by January 29th so this scheduled can be published.


	Jim Curtis
All Members
	1/22/08
1/29/08

	2. KCER Coalition 2007 Response Team Exercise


	The committee reviewed the Evaluation and Recommendations of the KCER Exercise in September.  Larry suggested that the RT conduct an additional drill involving a hurricane disaster prior to Hurricane Season commencement in June.  

Danielle Daley stated that NW1 customized the drill for their area and it worked out very well for them.

Sue will obtain the table top exercise from the Florida Kidney Disaster Coalition and present this to the Facility Ops Response Team.  The team agreed that one month notice for the drill was sufficient for members to block out the time needed.


	Sue Rottura:  Obtain table top exercise from FKDC and follow up with Larry and Jim regarding possible dates.  Sue will complete by February 1, 2008.

Co-chairs:  Will decide on schedule for drill – preferred dates in April in order to have time to evaluate response and report results back to KCER RTs prior to start of Hurricane Season.


	Sue Rottura
Sue and Larry


	2/1/08


	3. Facility Operations Documents/Tools/Resources Status


	CMS Emergency Disaster Manual – Status of this project is unknown to us at this time. This is a very important tool, which was a significant focus of this committee in the last year.  
	Sue Rottura will follow up with Jim Curtis to make sure that this manual has been finalized and has been/will be posted on the KCER Web site; additionally confirm that all forms have been integrated into the manual as  per our last meeting.  Sue will report back to committee by February 1, 2008
	Sue and Jim
	2/1/08

	4.  Future Items List:


	Collaboration with Pandemic RT – Larry informed the committee that the Pandemic RT is developing a template for facilities to use; Larry suggested that the Pandemic RT share this template with the Facility Ops RT and we will review and respond on implementation in the facilities.  


	Larry will follow up with Pandemic RT Chair and report back to committee.


	Larry
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


