HURRICANE EXERCISE: SCENARIO UPDATE #3

[image: ]Saturday, 7:00 p.m.: As the winds decrease and the rain tapers off, [your community] is able to assess the damage from Milo. Water is slowly receding, allowing at least one lane of traffic on several major roads. Local law enforcement has restricted access to heavily damaged areas and has established a curfew in some portions of the community to prevent looting. Some residents have been permitted to return home, though thousands remain in temporary shelters. Several major schools remain closed, and large areas of the community still do not have power. You are able to access your facility and inspect the damage. There is significant flood damage to the lowest levels and much of your IT infrastructure is not functioning. Several trees have fallen into the main entrance, tearing a large hole in the roof and shattering windows. Based on a preliminary damage assessment, it is expected that your facility will not be operational for at least 3 weeks.

Hurricane Scenario Update #3 Discussion Questions
1. Now that you know the extent of the damage, do you have options that allow you to continue operations?

2. Can you access copies of your vital documents such as insurance papers, financial information, and key business documents? 

3. How are you communicating with employees regarding their work status? What are your expectations for employees who cannot work, either because your business is not operational or because they have suffered personal losses?

4. What are the critical services your employees rely upon to be at work (e.g., power, transit, schools/day care)?

5. Experiencing disasters can be upsetting, so it is important to pay attention to the emotional reaction of your employees and patients. How is your organization prepared to support individuals who express anxiety or stress?

6. What can you do to support the community as it recovers? How can you improve your network and relationships to be better connected to the community to prepare for future events?
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