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Today’s Agenda 
11:00—11:15 a.m. ET Welcome and Introductions

11:15—11:50 a.m. ET Responding to Simultaneous Disaster Scenarios 

11:50 a.m.—12 noon ET Break

12 noon—12:50 p.m. ET Patients Impacted by Disasters Panel Discussion

12:50—1:00 p.m. ET Break 

1:00—1:50 p.m. ET ESRD Provider COVID-19 Panel Discussion

1:50—2:00 p.m. ET Break

2:00—2:50 p.m. ET CDC COVID-19 Pandemic and Vaccine Updates

2:50—3:00 p.m. ET Closing Remarks 

ESRD = End Stage Renal Disease; CDC = The Centers for Disease Control and Prevention 2



Welcome and Introductions 
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Your KCER Team

Keely Lenoir 
KCER Manager 

Riquelen Ngumezi
KCER Coordinator

Beverly Whittet
KCER Coordinator

Jerome Bailey
KCER Communications 
Coordinator 
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The KCER Program Serves to:

• Provide technical assistance to the ESRD Networks, kidney 
organizations, and other groups.

• Convene and coordinate national stakeholders in an organized 
approach to ESRD emergency management. 

• Coordinate continuing care and access to services for dialysis 
patients during emergencies or disasters.

• Support ESRD Networks, providers, beneficiary groups, patients, and 
other stakeholders during an emergency. 

• Ensure timely and efficient disaster preparedness, response, and 
recovery for the kidney community.
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Housekeeping Items 
• All lines have been muted upon entry.
• Questions will be addressed at the end of each session.
 Please enter questions into the Q&A panel.

• This meeting is being recorded.

6



Navigating Simultaneous Disasters 

7



Ryan Tuchmayer
Director of Emergency Management 
Cedars-Sinai Medical Center 
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cedars-sinai.org

Lessons Learned in Navigating Simultaneous 
Disaster Response Scenarios—Wildfires



Objectives

1. Describe how the Hospital Incident Command System (HICS) structure can be utilized for 
managing a “dual” response as derived from case-based scenarios involving COVID-19 and 
Wildfire emergency situations.

2. Identify key considerations in preparation for natural disasters during a pandemic including 
personal protective equipment (PPE), alternative care sites, and evacuation.

3. Articulate the distinct roles of the team when navigating natural disasters during a pandemic.
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About Cedars-Sinai

• Licensed beds: 886

• Academic Level 1 Trauma Center

• ~20,000 staff, physicians, and volunteers

• Located in mid-city Los Angeles

Source: Cedars Sinai
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Risk

Los Angeles County is the “riskiest” in the nation.

Source: Federal Emergency Management Agency (FEMA). The National Risk Index. 
https://hazards.geoplatform.gov/portal/apps/MapSeries/index.html?appid=ddf915a24fb24dc8863eed96bc3345f8. Accessed on 1/5/2021.
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Emergency Operations Plan (EOP) Activations 2020

• Wildfires
• Computer/Network downtimes
 Central monitoring center downtime
 Phone outage
 Email outage

• Power outage
• Mass-casualty incident
 High-rise condominium fire
 Fire/explosion at commercial building

• Protests and Civil Unrest

+ COVID-19

• Activate EOP > 30 times/yr

• 2017–2019, ~20 HCC physical
activations/yr

HCC = Dawn, I am awaiting a definition from Keely 13



New Work Environment

• Some people working
from home

• Wildland Urban Interface

Source:  Cedars Sinai. Everbridge application screenshot.
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New & Expanded Use of Technology

• Transition to virtual Command Center

 Mass notification system

 Virtual meetings (conference call, Webex™)

 Instant messaging (group texts, teams)

 Issue tracking (Sharepoint/teams)

• Tip: USB power bank + headphone/charger splitter has been very useful
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HICS/Response Coordination

• Separate, but coordinated HICS

 COVID-19

 Emergency Incident

 Some overlapping positions
• Assigning deputy position to assist is key. These people may be getting pulled in many

directions simultaneously.

 Briefings were occasionally joined to cover both issues.

• Notify key HICS personnel about “Red Flag” weather conditions.

 Early notification

 Fires can evolve rapidly—think of potential impacts on upcoming shift(s).

Source: National Weather Service.
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Wildlife Command Center

• Wildfire command center

Source: CA EMS Agency. HICS Chart.
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Incident Action Plan

• Developed template Incident Action Plan for COVID-19 + wildfire
• Fire(s) summary (location, size, cause, containment)

• Impacts:
 Staffing
 Patient care
 Medical network/affiliates
 Traffic
 Air quality

• Weather forecast

• Maps

• Combined incident objectives

• Inspired by CHA’s Wildfires During a Public Health
Disaster Webinar (7/29/2020)

• Resources and templates available for download.

CHA = California Hospital Association
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Wildfire Impacts

• Evacuations
 Staffing
 Discharges

• Power/internet outage
• Road closures
• Smoke/ash
 Tents outside the emergency department
 Outdoor eating areas (expanded for COVID)
 Drive through testing

◦ N95s for all (including non-clinical support staff)
◦ PAPRs were great (considered different filters)
◦ Shortened operating hours due to smoke

 Access controls – keep the smoke out!
◦ Already limited due to COVID
◦ Disable automatic doors

 Stockpiled HEPA filters with charcoal pre-filters
Source: Ryan Tuchmayer. Photo of Cedars Sinai campus 
near wildfire.
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Wildfire Impacts (cont.)

• Unable to establish emergency child care on-site
 Continued utilization of contracted off-site or at-home

care

• Unable to offer staff sheltering on-site
 Expanded use of COVID hotel rooms program

 Community shelters limited

• Concern smoke could impact COVID – people more
susceptible due to impact of smoke on their lungs

• Concern about supporting evacuating facilities –
COVID status of the patients? Source: Ryan Tuchmayer. Photo of tents prepared by Cedars Sinai in 

response to COVID-19.
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Sample Resources

• Examples of wildfire tools:
 Pulsepoint: https://web.pulsepoint.org/

o Download the app and turn on notifications for vegetation fire.

 Local fire department email alerts, Twitter feeds

 Scanners or scanner apps (e.g., https://www.broadcastify.com/)

 News & social media

 Aircraft tracking (e.g., https://www.flightradar24.com/)

 ALERT Wildfire http://www.alertwildfire.org/
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Key Takeaways

• Utilize separate HICS for COVID-19 and non-COVID-19 emergencies, but ensure that the two
are in communication and coordinated.

• Staff safety continues to be paramount. Infectious control measures need to be integrated into
emergency plans. Gathering Incident Management Teams in your command center may not be
ideal during COVID-19.

• Templated, multi-incident Incident Action Plans help to coordinate the efforts between separate,
but related, command centers.
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Questions

Ryan Tuchmayer

Director of Emergency Management

Cedars-Sinai Medical Center

Ryan.Tuchmayer@cshs.org
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Let Us Hear From You

• Questions and Answers from the Q&A panel
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We’re Taking a Break ...
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Patients Impacted by Disasters Panel Discussion
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Lisa Baxter
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Patient Subject Matter Expert (SME) 



Brian Beddoe
Patient SME 
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Barbara Breckenridge
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Patient SME 



Lisa Custer
Patient SME 
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David Sakaria
Patient SME 
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Let Us Hear From You Pt.2

• Questions and answers (Q&A) from the Q&A panel
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We’re Taking a Break ... Pt.2
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ESRD Provider COVID-19 Panel Discussion
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Ginine Brentar
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Group Vice President of the Southeast and COVID-19 Vaccine Coordinator 
Fresenius Kidney Care 



Bob Loeper
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Vice President of Operations Support and Business Continuity / Disaster Response 
Fresenius Kidney Care 



Steven Weiss
Vice President of Quality and Support Services 
Atlantic Dialysis Management Services 
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J.G. Bhat, MD
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Co-founder 
Atlantic Dialysis Management Services 



Let Us Hear From You Pt.3

• Q&As from the Q&A panel
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We’re Taking a Break ... Pt.3Pt.2
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Centers for Disease Control & Prevention (CDC) 
COVID-19 Pandemic and Vaccine Updates 
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Shannon Novosad, MD

42

Medical Officer, Dialysis Safety Team, Division of Healthcare Quality Promotions
CDC



Walter Wilson
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Patient SME



Let Us Hear From You Pt.4

• Q&As from the Q&A panel
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The KCER Program Website 

Scan the code with your 
smartphone camera to go 
to the page:
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ESRD Community COVID-19 After-Action Report 
and Improvement Plan

Scan the code below with 
your smartphone camera 
to go to the page:
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Emergency Go-Bag  

• Features a checklist and tips to
assist patients in creating a kit
with basic items you may need
in the event of an emergency
or disaster.

Scan the code with your smartphone 
camera to go to the page:
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End Stage Renal Disease 
National Coordinating Center (ESRD NCC)

Resources and Tools for Patients and Professionals
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Online COVID-19 Patient Resources

• View up-to-date COVID-19
patient resources.

• Access handouts, webinars, videos,
and links to trustworthy organizations.

• Visit
www.KidneyCOVIDinfocenter.com.
 Click on “For Patients.”
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ESRD NCC COVID-19 Webinar Events

• Live webinar events.
• Provider-focused
• Patient-focused

• Features professional and patient 
SMEs sharing how they are 
coping with COVID-19.

• On-demand training and 
education events available. 

• Visit 
www.kidneyCOVIDinfocenter.org. 
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The Kidney Hub

• Mobile-friendly web tool created with
patients, for patients

• New resources include:
 COVID-19:

Tips for Safe Grocery Shopping During COVID-19.

 Diet and nutrition:
Your Fluid Intake Matters!

• Visit www.TheKidneyHub.org today!

Scan with your 
smartphone camera 

to visit now!
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ESRD NCC Patient Grant Library

Offers information on funding resources 
for education, advocacy, and/or helping 
others living with kidney disease.
• Links to KCER Program grants.
• Offers resources for submitting an

emergency grant request.
• Visit

www.esrdncc.org/patientgrantlibrary.
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Vaccination Toolkit
• The ESRD NCC is developing a vaccination

toolkit.
• Written for dialysis facility administrators

and staff.
• Receive updates:
 Visit www.esrdncc.org
 Follow ESRD on social media

Like ESRD NCC Follow @ESRDNCC Search ESRD NCC
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Receive Updates: Sign Up for ACTivation
• Facilitates the exchange of information

and shares resources among the ESRD
community.

• Sign up to receive the ACTivation
newsletter.

• Visit www.esrdncc.org/professionals.
 Select “View the Latest Activation

Newsletters.”
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Thank You!
KCERinfo@hsag.com

866.901.3773
www.kcercoalition.com

Additional COVID-19 resources for patients and providers:

https://www.kcercoalition.com/en/covid-19/ wwwthekidneyhub.org/covid19/ www.kidneyCOVIDinfocenter.com

This material was prepared by the Kidney Community Emergency Response (KCER) contractor, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy nor imply endorsement by the U.S. Government. CMS Contract #: HHSM-500-2006-00007C 
Publication Number: FL-KCER-7K5T7A-03052021-01
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